
Doing the Right Work

PLC Facilitators



Post them on our Mentimeter 
Slide at any time during our time 
together.

Questions or Comments? 

https://www.menti.com/s3wt57wswn
https://www.menti.com/s3wt57wswn


Make a Difference 
Personality Profile

https://eaglecenterforleadership.com/make-a-difference/take-the-test
https://eaglecenterforleadership.com/make-a-difference/take-the-test




Historical Perspective of Professional 
Learning Communities

Why PLC?



● Reduce staff isolation
● Increase staff capacity
● Provide a caring and productive 

environment-while improving 
the quality of the school’s 
program



The most successful learning occurs when 
teachers teach effectively in their own 
classroom but also find solutions together. 
In such schools, teachers operate as team 
members, with shared goals and time 
routinely designated for professional 
collaboration. 
Hord, 1997



Four Critical Questions
● What do we want all students to know and be able to 

do?
● How will we know if they learn it?
● How will we respond when some students do not 

learn?
● How will we extend the learning for students who are 

already proficient?



PLC Terms Kahoot



Why Professional Learning 
Communities in Anderson One

Why PLC?



Mission Statement

Anderson School District One is committed to a 
tradition of excellence by providing world-class 

knowledge, skills, and life characteristics based on 
the individual needs of each student.



http://www.youtube.com/watch?v=_zZm9Vizc6U


Professional Learning 
Communities in ASD1

Tight and Loose 
Elements



Work in collaborative teams that take collective 
responsibility for student learning rather than work in 
isolation.

➔ “Our” students vs “my” students 
➔ School becomes a PLC with focus on ALL students 

learning at high levels
➔ “Culture eats strategy for breakfast”

Collective Commitment #1



● 5 “collective commitments” 
outline the “tight” elements 
of our collaborative efforts in 
ASD1

● What to teach
● Sequencing/pacing
● Assessments used to monitor
● Norms and goals for team

ASD1 “Tight” ASD1 “Loose”

Tight vs. Loose

*** “Tights” are nondiscretionary; everyone in the school is 
required to adhere to those. 



Implement a guaranteed and viable curriculum, unit by 
unit.

➔ Essential standards developed by teacher teams.
➔ Focus on “need to know” and then “nice to know”.
➔ PLC work becomes focused on these essentials. 

Collective Commitment #2



Monitor student learning with an ongoing assessment 
process that includes frequent, team-developed common 
formative assessments. 

➔ CFAs that align with essential standards
➔ TEAM-developed and utilized under same conditions.
➔ Formative vs. summative (analogy of chef) 

Collective Commitment #3



Use results of common formative assessments to improve 
individual practice , build the team’s capacity to achieve 
goals, and intervene or extend learning on behalf of 
students. 

➔ Student AND teachers learn and improve
➔ Focus on instructional practices that work based on 

data.
➔ “Get naked with the data.” - Deep data conversations!
➔ Intervention and remediation built into schedule.

Collective Commitment #4



Provide systematic intervention and enrichment.

➔ Includes behavior
➔ Clear entry and exit point
➔ Systematic - provided during the school day and 

available to all. 
➔ Rethink schedules…

Collective Commitment #5



Watch the video of a PLC in action. On your t-chart, 
decide what tight and loose elements you observed. 
After the video, discuss in your collaborative group what 
elements you observed in the video. Does your 
collaborative team address or struggle to address these 
same commitments?

T-Chart Activity 



http://www.youtube.com/watch?v=buUaPW1uhSE


http://www.youtube.com/watch?v=mi0c6mH4eEs


Roles & Responsibilities

Role of the 
Facilitator



The role of the facilitator is to facilitate the meeting.  The facilitator creates 
the agenda with input from the teachers on his/her team and ensures that at 
least one of the 4 questions mentioned above is incorporated at the core of 
the collaborative meeting. The facilitator is a leader who sets a positive tone 
during the meeting even when challenges become apparent.

➔ Develop agenda for meeting
➔ Ensure the “right work” is done (i.e. - focus on 4 questions)
➔ Sets the positive tone
➔ Additional roles may be beneficial in keeping your team on track

The Facilitator 

https://docs.google.com/document/d/0B_JvaJ6froAMOFlBZGtLZHo0VWpremxjWFZDS1BuWXRfcTFj/edit?resourcekey=0-xe0dZ0FaWU6vEFHMLvNRnw


As facilitator, consider your how your team decides to use its 
collaborative time. Examples of the “wrong work” would be 
discussion focused on:

➔ Field trips
➔ Basic lesson planning
➔ Complaining
➔ Anything non-essential
➔ Canceling PLCs because of grades being due or the absence of  a 

team member. 

The focus should remain on the 4 questions!

The “Wrong Work”



Development of 
Norms



Why Create Norms?

“Teams increase their likelihood of performing at high 
levels when they clarify their expectations of one 
another regarding procedure, responsibilities and 
relationships.”

DuFour, R., DuFour, R., Eaker, R., Many, T. W., & Mattos, M. (2016).



1. Each team should create their own norms
2. Norms should be stated as commitments to act or 

behave in certain ways rather than beliefs. 
3. Norms should be revised at the beginning and end of 

each meeting for at least 6 months. 
4. Teams should formally evaluate their effectiveness at 

least twice a year
5. Teams should focus on a few essential norms rather than 

creating an extensive laundry list
6. One of the team’s norms should clarify how the team 

will respond if one or more members are not observing 
the norms. 

Tips for Creating Norms



Building Trust 
and Dealing 
with Different 
Personalities



When highly functioning teams reach a point where a decision is 
needed and consensus is needed before moving forward, consider the 
following:

Consensus is reached when…

1.) All points of view have not merely been heard, but actively 
solicited and
2.) The will of the group is evident even to those who oppose it.

Building Consensus



Fist to Five



Make a Difference 
Personality Profile 
Jamboard

https://jamboard.google.com/d/1rlEBAZF9jqXrF7_A1feIADyozXYr7o1Rr6psV4ZWhuY/edit?usp=sharing
https://jamboard.google.com/d/1rlEBAZF9jqXrF7_A1feIADyozXYr7o1Rr6psV4ZWhuY/edit?usp=sharing
https://jamboard.google.com/d/1rlEBAZF9jqXrF7_A1feIADyozXYr7o1Rr6psV4ZWhuY/edit?usp=sharing


https://bit.ly/3taPivS 

I Will Statements & 
Session Evaluation

https://bit.ly/3taPivS


My Job As Facilitator

Resources

Four Personalities Roles in a PLC

Guiding Questions

Quick reference guide to the 
four personality types

Roles and collaboration 
recommendations in a PLC

Roles of the Facilitator in a PLC

Guiding questions for 
Facilitators in a PLC

https://docs.google.com/presentation/d/1ig0DEbmNYhBs1N-CcADIIPMw6YXERempjlhrGd6yaSI/copy
https://docs.google.com/document/d/1T-0TpDNgov4qtiURaUt5G99S3fQHMeAnE-HGBzwLzsQ/edit?usp=sharing
https://docs.google.com/document/d/0B_JvaJ6froAMOFlBZGtLZHo0VWpremxjWFZDS1BuWXRfcTFj/edit?usp=sharing&ouid=109775645777595488725&resourcekey=0-xe0dZ0FaWU6vEFHMLvNRnw&rtpof=true&sd=true
https://docs.google.com/document/d/1zSjpGJRvuCAcUcenPH6rDhTLkWO5jPQ9zMKi9Vw1c30/copy


—Someone Famous

“This is a quote, words full of wisdom that 
someone important said and can make the 
reader get inspired”



Locations

Mercury
Mercury is the closest planet to 
the Sun and the smallest one in 
the Solar System



Mercury is the smallest Mars is a cold place It’s the biggest planet

It has a beautiful name Saturn is the ringed one Neptune is the farthest

Our Services

Mercury Mars Jupiter

Venus Saturn Neptune



Best Sellers
Color Flavor

1 Caramel Gold Sweet

2 Chocolate Brown Sweet

3 Cotton candy Pink Extra Sweet

4 Chewing gum Pink Sweet

5 Gummies Multi color Extra Sweet



Loyalty
Mercury is the smallest planet Despite being red, Mars is cold

Venus has a beautiful name

Reliability

Efficiency

Commitment
Saturn is the ringed planet

Our Strengths



You can enter a subtitle here if 
you need it

Our Company01



Customer Profile

Age

10-25

26-45

45+

Gender

70%

30%



70%

30%
Despite being red, Mars 

is a cold place

Mercury is the closest 
planet to the Sun

Mercury

Mars

Our Numbers

Follow the link in the graph to modify its data and then paste the new 
one here. For more info, click here

https://docs.google.com/spreadsheets/d/1UFZTdxZASpsmDAh_nodw9uGgecKvcx8mTNO9bLh4GSM/copy
https://slidesgo.com/slidesgo-school/presentation-tips/how-to-modify-a-graph-in-our-templates?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=how-to-modify-a-graph-in-our-templates&utm_term=slidesgo-school&utm_content=how-to-modify-a-graph-in-our-templates


Our Growth

Follow the link in the graph to modify its data and then 
paste the new one here. For more info, click here

Expected Income For 2020

New Employees Next Year

100

$20,000

https://docs.google.com/spreadsheets/d/1UFZTdxZASpsmDAh_nodw9uGgecKvcx8mTNO9bLh4GSM/copy
https://slidesgo.com/slidesgo-school/presentation-tips/how-to-modify-a-graph-in-our-templates?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=how-to-modify-a-graph-in-our-templates&utm_term=slidesgo-school&utm_content=how-to-modify-a-graph-in-our-templates


Future Projects

Mercury is the 
smallest planet

It’s the second planet 
from the Sun

Despite being red, 
Mars is cold

Saturn is the ringed 
one. It’s a gas giant

Mercury Mars

SaturnVenus



Helena James Jenna Doe
“Venus has a beautiful name and is 
the second planet from the Sun. 

It’s terribly hot”

“Mercury is the closest planet to 
the Sun and the smallest one in 

the Solar System”

Customer Testimonials



Slide Title

Do you know what helps you make your point clear? Lists like 
this one:

● They’re simple
● You can organize your ideas 
● You’ll never forget to buy milk!

And the most important thing: the audience won’t miss the 
point of your presentation



Awards

Despite being red, Mars 
is a cold place

Best candy 
2020

Venus is the second 
planet from the Sun

Best shop 
2019



Our Team

J. James J. Doe J. Patterson
You can replace the 
image on the screen 

with your own

You can replace the 
image on the screen 

with your own

You can replace the 
image on the screen 

with your own



A Picture Is Worth A 
Thousand Words



Places to buy great candies

459



Here’s what you’ll find in this Slidesgo template: 

1. A slide structure based on a company profile presentation, which you can easily adapt to your needs. For 
more info on how to edit the template, please visit Slidesgo School or read our FAQs.

2. An assortment of graphic resources that are suitable for use in the presentation can be found in the 
alternative resources slide.

3. A thanks slide, which you must keep so that proper credits for our design are given.
4. A resources slide, where you’ll find links to all the elements used in the template.
5. Instructions for use.
6. Final slides with: 

● The fonts and colors used in the template.
● A selection of illustrations. You can also customize and animate them as you wish with the online 

editor. Visit Storyset to find more. 
● More infographic resources, whose size and color can be edited. 
● Sets of customizable icons of the following themes: general, business, avatar, creative process, 

education, help & support, medical, nature, performing arts, SEO & marketing, and teamwork.

You can delete this slide when you’re done editing the presentation.

Contents Of This Template

http://bit.ly/2Tynxth
http://bit.ly/30B07Gq
http://bit.ly/33VAFh3
#
https://storyset.com/?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_contents_of_this_template&utm_term=storyset&utm_content=storyset


Because key words are great for catching your audience’s attention

Awesome Words



CREDITS: This presentation template was created by 
Slidesgo, including icons by Flaticon, and infographics & 
images by Freepik 

Please share your I Will statements 
and evaluate our session before 
leaving today.  

Thanks

Please keep this slide for attribution

https://slidesgo.com/
https://www.flaticon.com/
https://www.freepik.com/


Linear Candies and Sweets



Alternative Resources



Camel Lion Monkey Turtle



In order to use this template, you must credit Slidesgo by keeping the Thanks slide.

You are allowed to:

- Modify this template.
- Use it for both personal and commercial projects.

You are not allowed to:

- Sublicense, sell or rent any of Slidesgo Content (or a modified version of Slidesgo Content).
- Distribute Slidesgo Content unless it has been expressly authorized by Slidesgo.
- Include Slidesgo Content in an online or offline database or file.
- Offer Slidesgo templates (or modified versions of Slidesgo templates) for download.
- Acquire the copyright of Slidesgo Content.

Instructions for use

For more information about editing slides, please read our FAQs or visit Slidesgo School:
https://slidesgo.com/faqs and https://slidesgo.com/slidesgo-school

http://bit.ly/2PfT4lq
http://bit.ly/33VAFh3
http://bit.ly/30B07Gq


Instructions for use (premium users)

In order to use this template, you must be a Premium user on Slidesgo.

You are allowed to:

● Modify this template.
● Use it for both personal and commercial purposes.
● Hide or delete the “Thanks” slide and the mention to Slidesgo in the credits.
● Share this template in an editable format with people who are not part of your team.

You are not allowed to:

● Sublicense, sell or rent this Slidesgo Template (or a modified version of this Slidesgo Template).
● Distribute this Slidesgo Template (or a modified version of this Slidesgo Template) or include it in a database or in 

any other product or service that offers downloadable images, icons or presentations that may be subject to 
distribution or resale.

● Use any of the elements that are part of this Slidesgo Template in an isolated and separated way from this 
Template.

● Register any of the elements that are part of this template as a trademark or logo, or register it as a work in an 
intellectual property registry or similar.

For more information about editing slides, please read our FAQs or visit Slidesgo School:
https://slidesgo.com/faqs and https://slidesgo.com/slidesgo-school

http://bit.ly/2PfT4lq
http://bit.ly/33VAFh3
http://bit.ly/30B07Gq


This presentation has been made using the following fonts:

Alata
(https://fonts.google.com/specimen/Alata)

Athiti
(https://fonts.google.com/specimen/Athiti)

Fonts & colors used

#ffe651 #51d2ff #9fff51

#ffe2ea #504746 #ffffff#ff5173 #ffb451

https://fonts.google.com/specimen/Alata
https://fonts.google.com/specimen/Athiti


Create your Story with our illustrated concepts. Choose the style you like the most, edit its colors, pick 
the background and layers you want to show and bring them to life with the animator panel! It will boost 

your presentation. Check out How it Works.

Pana Amico Bro Rafiki Cuate

Storyset

https://storyset.com/how-it-works?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=how%20it%20works&utm_content=storyset
https://storyset.com/pana?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=pana&utm_content=storyset
https://storyset.com/pana?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=pana&utm_content=storyset
https://storyset.com/amico?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=amico&utm_content=storyset
https://storyset.com/amico?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=amico&utm_content=storyset
https://storyset.com/bro?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=bro&utm_content=storyset
https://storyset.com/bro?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=bro&utm_content=storyset
https://storyset.com/rafiki?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=rafiki&utm_content=storyset
https://storyset.com/rafiki?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=rafiki&utm_content=storyset
https://storyset.com/cuate?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=cuate&utm_content=storyset
https://storyset.com/cuate?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=slidesgo_final_slides&utm_term=cuate&utm_content=storyset


You can easily resize these resources without losing quality. To change the color, just ungroup the resource 
and click on the object you want to change. Then, click on the paint bucket and select the color you want. 

Group the resource again when you’re done. You can also look for more infographics on Slidesgo.

Use our editable graphic resources...

https://bit.ly/2ZjL1pd






JANUARY FEBRUARY MARCH APRIL MAY JUNE

PHASE 1

PHASE 2

Task 1

Task 2

Task 1

Task 2

JANUARY FEBRUARY MARCH APRIL

PHASE 1

Task 1

Task 2







You can resize these icons without losing quality.
You can change the stroke and fill color; just select the icon and click on the paint bucket/pen.

In Google Slides, you can also use Flaticon’s extension, allowing you to customize and add even more icons.

...and our sets of editable icons

https://chrome.google.com/webstore/detail/flaticon-for-gsuit-gslide/haekgjfnhhdkgfgmldhfokhmfkgmciba


Educational Icons Medical Icons



Business Icons Teamwork Icons



Help & Support Icons Avatar Icons



Creative Process Icons Performing Arts Icons



Nature Icons



SEO & Marketing Icons



http://bit.ly/2PfT4lq

