
Collective Efficacy Goal Results 2020-21

Model PLC Teacher Leader Goal 2020-2021

By the end of the 2021 school year,  80% of Model PLC Teacher Leaders wi� respond with “Quite a Bit” or “A Great Deal” to the DVUSD
Distance Learning Playbook Co�ective E�icacy Scale in the areas of Know Each Other’s Strengths, Know How to Mediate Each Other’s
Thinking, and Resolve Con�icts.

Pre Survey of Model PLC Teacher Leaders, August 2020



Post Survey of Model PLC Teacher Leaders, March 2021

2020-21 Focus Indicators for Collective Efficacy within Collaborative Teams-  Goal 80%

Data Results Pre Assessment-
Rating of Quite a Bit or a
Great Deal

Post Assessment-
Rating of Quite a Bit of a Great Deal

Know Each Other’s Strengths 49/70= 70% 60/70= 86% - Increase of 16%

Know How To Mediate Each Other’s
Thinking

35/70= 50% 56/70= 80%- Increase of 30%

Resolve Conflicts 48/70= 69% 60/70= 86%- Increase of 17%


