[bookmark: _GoBack]Fish Guy:
Choose your Attitude: Make the choice to approach our learning with a positive attitude.
Be Present: Be present with your colleagues throughout the discussion.
Play: Have fun and enjoy the opportunity to reflect and share.
Make Someone’s Day: Consider positive possibilities.


Agendas:  20 minutes each

Collaborative Meeting 1 Week of 1/21:
1. Welcome!!! Why are you are NHS
2. Hook: Fish Guy (video) (2 minutes)
a. Turn to someone next to you, and make their day.
3. Creating Culture
a. Quotes
b. Global PD Culture video (Dr. Cruz) 5 minutes
i. What culture do you want at NHS?
4. What is  Professional, Learning, Community  current thinking (5 minutes)
a. Don’t discuss, just take it up.
5. Introduce Article and have for Homework for next meeting
a. Jigsaw article and break up article amongst group.
i. Everyone read introduction and hard work sections and one BIG idea.


Collaborative Meeting 2 Week of 1/28
1. Who are we (facilitators) (3 minutes)
a. Honor the work that we have already done. 
b. PLC light and a reboot
2. Revisit why are we at NHS (1 -2 minutes)
a. Highlight common and high points 
3. What is  Professional, Learning, Community  current thinking
a. What do these words mean to you. ( 5 minutes)
b. PLC article and Jigsaw (5 minutes) 
4. Video Introduction: What a PLC is and is not
a. Stop video at 3:45

*need articles for staff
*need a why am I here paper/PLC paper


Collaborative Meeting 3 Week of 2/4
1. Revisit Why are we here and PLC article. (p 7-
2. Discuss article and pieces that group read
3. What does the Article say Professional, Learning, and Community mean.
a. Close with Hard work
4. Do we have consensus moving forward to take step 2 (mission), if not tell me why.
a. I have reservations because…..
b. Voice concerns now before we can move on.


Collaborative Meeting 4 Week of 2/11	Comment by Karen Vicens: Ask someone from each dept. (2 at most) that can share a positive from this experience.
1. Establish belief statements
a. What are our highest aspirations for our students and our school?
b. Have staff answer this question for themselves before hand. (Google form, group email, note card, or whatever works best for your group.)
2. Sketch out what a sample mission statement looks like based off of group’s belief statements. (Collaborate via Google Doc or another medium.)

*Guiding Coalition group needs to have this video watch and ready for 1/25 meeting

February 18 PD: Unveil a mission ( or progress to a mission)
Honor the Struggle and what we have finished!

