St Mary’s Catholic School, Toukley

CLOSING THE GAP

Underlying Philosophy:  Teachers taking responsibility for the children’s 

                learning      

General Aims:  To respond in a systematic and timely manner when some 

         students don’t learn. 

Specific Outcomes:  Students who experience difficulty will receive

        additional time for learning to ensure mastery of a

        particular skill, e.g. Maths concept.

        The Leadership Team will engage in “learning 

        conversations” with teachers.

       A prescriptive set of steps will be created to support 

       teachers in “closing the gap”.

Which elements of the conceptual framework are included in the project?    Personalised teaching practices and pedagogical engagements of 

          students in their learning

          Flexible and integrated approaches to curriculum structure are 

          pivotal to the project.  

Strategies:  
1. Rescheduling timetabling to give additional time for children 

      experiencing difficulty (Julie, Helene, Kevin).  

2. Kevin, Helene, Danny, Julie and Kim meeting with teachers,

to discuss the learning progress of each child.  At each

meeting a group of children will be ‘put on the table’ as the focus of discussion/brainstorming to support the teacher as they strive for each child to reach their potential (further extension of our Stage Professional Learning Teams).

3. Creating a scaffold that provides clear direction for teachers when a 

student is experiencing difficulty learning.

Which feedback/monitoring processes will you include to determine the degree of success of the project?

1. Continual assessment of children who receive additional support to 

determine if the specific intervention (e.g. Maths) is making a 

difference.

2. Feedback from teachers and the Leadership Team to determine the 

success of the “learning conversations” – accountability.

3.   Application of the support scaffold – communication with parents, 

referrals to the Learning Support Teacher, conversations with grade

and Stage Professional Learning Team, early identification of learning

difficulties, formal assessments.

CLOSING THE GAP

At St Mary’s, if a child is experiencing difficulty with learning, we commit to applying the following process:

· Identification – the teacher identifies the child is experiencing 

                       difficulty. Supporting data is evident.

· Modification – the teacher modifies the learning for the child.

· Grade Team – discussing the child’s learning with the Grade 
     Team.  Using the wisdom of the team, brainstorming strategies to
     support the child.

· Parent Notified – informing parent of your concerns.

· Systematic Intervention – e.g. extra support in Maths, small group Learning Support Assistant time, reading support etc.

· Learning Support Teacher Notified - discussing the child’s 

      learning with the LST.

· Continual and Objective Assessment – to determine if the above process had any substantive impact on the child’s learning. Track learning gains. (e.g. CELF 4 Screener, Neale Analysis, Sutherland Phonemic Awareness Test, PAT Maths, Disabilities Checklist)

· Parent Notified – meeting arranged with the child’s parent. Evidence of learning difficulty presented to parent.  Principal, Assistant Principal, Learning Support Teacher – at least one of the above to be present. 

· Formal Assessment – requested of child (e.g. pediatrician 

           referral) by school.  Any forthcoming report recommendations are 

           acted upon at the school setting.

· Meeting with Principal – if, after repeated requests, a parent declines the recommendation for formal assessment, a meeting with the Principal is required.

Although linear in appearance, the above scaffold is not intended to be rigidly adhered to in terms of order.  Some flexibility is encouraged.

Early identification (and appropriate action) of a child experiencing difficulty is vital.  
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