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	Central Middle School
2015-2016

	VISION

	We are committed to providing each student a diverse education and a safe environment that promotes self-discipline, social growth, and excellence in learning. 

	MISSION

	Empowering ALL students to succeed in changing society.

	PATHWAYS TO EXCELLENCE

	Student Focus
Learning for All

Teamwork

Commitment to Quality

Uncompromising Integrity

	GOALS

	1. Improve learning for ELLs during the 2015-2016 school year:

· Create, post and teach language objectives targeted towards ELLs in all content areas and grade levels.
· Implement PD plan to train teachers in language acquisition teaching strategies through SIOP(Sheltered Instruction Observation Protocol)

· Build capacity within teachers to respond to the needs of ELL student by providing additional ongoing embedded SIOP professional development on site.
· Incorporate best practices to teach academic vocabulary including word walls.

2. Increase student achievement within bottom quartile of students as identified by 2014-2015 OCCT Data.
3. Ensure all students have access to a rigorous Science curriculum aligned to the to the new Oklahoma Science Curriculum Standards.

4. Create processes and routines to support the maturation of PLC process and goals.

· Create a dedicated time for teachers to respond to the needs of students based on data from their common assessments.

· Provide Solution Tree PLC training for up to 30 team members.



	Guiding Philosophy

	Continuous Improvement
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