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For FY 20, The AAMU/UAH Regional Inservice Center is looking for ways to support local school systems and schools in developing Professional Learning Communities through books studies.  Below you will find guidelines for requesting funds.  

1. Funds may be requested for Professional Learning Communities through Book Studies provided the need is supported by student achievement data or a specific item within the Continuous Improvement Plan for the school/system and the session is research-based.
2. Complete and submit the proposal and application (attached).  School requests must be signed by the Principal.  System requests must be signed by the Professional Development Coordinator.  All requests must be signed by the person who will serve as Facilitator for the session(s).
3. The deadline for submitting requests is October 31, 2019.  
4. Once approved, the facilitator will receive a packet of materials for the session.  This packet will include: 

· Instructions for Participant Registration through STI-PD
· Sign-In Sheets
· Evaluation Forms
5. Upon the conclusion of the book study within two weeks of the final meeting, the following materials must be returned to the Center:

· Completed, original sign-in sheets

· Completed Evaluation forms
· Summary of the study (will be shared with AAMU/UAH Governing Board)
· Recipients must be willing to conduct a presentation or workshop following the grant award year.
*If a recipient does not fulfill the above expectations, the school will be ineligible to receive subsequent books through this grant opportunity.
Book Study Application


AAMU/UAH Regional Inservice Center

School/System: Buckhorn Middle School/Madison County
School Shipping Address: 4185 Winchester Rd.  City:  New Market, AL
Zip: 35761
Book/Author:  100 – Day Leaders         Douglas Reeves and Robert Eaker
ISBN:  987-1-949539-25-7      Website:  www.solutiontree.com
What student achievement data are driving the request for this book study?  

2018 – 2019 Scantron, 2019 – 2020 STAR, Current CFA’s and Common Assessments
Goal(s)/Outcome(s):  
The goal of this book study is to continue to provide education opportunities for our school leaders with regards to the PLC process.  Our school leaders will continue to guide, support and assist their teams and departments with quality collaboration that ensures instructional equity focused on the mastery of essential standards for all students.
Name of Facilitator:  Jenny Cimato
Email Address: jcimato@madison.k12.al.us
The facilitator agrees to the following responsibilities:  

1.  Publish the meeting schedule (dates; times; topics) and distribute it to each participant before the first  meeting;

2.  Remind participants of the meetings;

3.  At each meeting have participants register on a sign-in sheet provided by the In-Service Center;

4.  Make sure there is a discussion leader and agenda for each meeting;

5.  Distribute evaluation forms provided by the In-Service Center at the last scheduled meeting;
6.  Return to the In-Service Center the following within two weeks of final meeting:  a final copy of meeting dates 
     and times; the sign-in sheets for each meeting; an agenda for each meeting; the evaluation forms.

What method will be used for conducting book study?  Conventional and online discussions 
	Meeting Date
	Begin Time
	End Time

	12-12-19
	12:00pm
	1:00pm

	1-3-20
	9:00am
	10:00am

	2-18-20
	12:00pm
	1:00pm

	4-23-20
	12:00pm
	1:00pm

	5-22-20
	9:00am
	10:00am

	
	
	

	
	
	













Table 1
Principal Signature:  ____________________________________ Date ___________________________

Facilitator Signature:  ___________________________________________ Date __________________
Proposal


Executive Summary 

The following is a proposal for a book study for the 2019 – 2020 Buckhorn Middle School Leadership Team.  The proposed book, offered by Solution Tree, is 100-Day Leaders by Douglas Reeves and Robert Eaker.  This book offers a 100-day action plan focused on school improvement.  The goal of this book would be to increase student achievement, transform faculty morale and improve the overall school culture.  This book would help facilitate our current school goals developed by the current leadership team.  100-Day Leaders would supplement our plans for immediate student growth and more long term plans of successful teams utilizing the PLC process.

Over the last few years, Madison County’s professional learning initiative has focused on the PLC concept.  The district has provided opportunities to receive training from educational leaders associated with Solution Tree.  Small groups from each school have received on-going training on best practices in regards to implementing cultural shifts and best practices among teachers, administration and support staff.  Studies show that collective teacher efficacy is the number one factor that makes the most impact on student performance and growth.  Collective teacher efficacy refers to a staff’s shared belief that through their collective action, they can positively influence student outcomes, including those who are disengaged and/or disadvantaged.  While collective efficacy sounds like a relatively simple strategy when reading the description, this cultural shift among adults requires professional development that justifies why the change is beneficial for both students and adults. 


While one can argue that all adults that work in a school setting want to positively influence student performance, working as a collective and collaborative unit requires flexibility, trust and a willingness to adapt.  The challenges, specifically with classroom teachers, involves data reflection, lesson plan comparisons, and discussions with colleagues that potentially highlight weak areas in personal instructional practices.  This quality collaboration can have a direct impact on student achievement.  Through effective planning and reflection, our goal is that each and every student receive quality instruction and equitable opportunities to achieve mastery on the essential standards.
Need: 
       Using stakeholder feedback and student data, we have identified a need for our leadership team to communicate best practices for successful collaboration in regards to the PLC process.  This collaboration would improve classroom equity for student mastery of essential standards.  A successful cultural shift among grade levels and departments would have teacher teams viewing student mastery of all students as a collective responsibility.  Teacher teams need to be consistent with planning quality instruction and common assessments.  A successful collaborative team would also address the need for RTI (Response to Intervention) across the grade level, rather than just their own classroom.  This collective approach would directly affect student achievement on classroom assessments, as well as, high stakes testing.
Objective: 

The objective of the study is to use the outlined details and methods in this book as a framework for change at the classroom level, as well as, school level.  The leadership team will give input on our school-wide plan and help implement it by reviewing the steps with their teams and departments.  Our overall goal is to provide quality instruction and assessments to all students at Buckhorn Middle School through a successful collaborative teacher team.
Method: 

The study will use a blend of face-to-face and online learning involving the leadership team.  The team will cover one section of the book through our scheduled meetings. Whether online or face-to-face, the leadership team will meet to discuss and share input for the action plan discussed in the book.
Budget:   

This paperback version is available online at


https://www.solutiontree.com/products/100-day-leaders.html
· Leadership Team- 13 Members

· Additional Copy for teachers interested in reading the book following team discussions lead by a leadership team member

Total Copies - 14


Total - $349.30
Evaluation: 

Attainment of the study’s objectives would be evident on the steps identified in our school plan outlined in the book.  Evidence could also be found in the agenda items listed for team meetings aligned with the PLC process.
Timetable:

	Meeting Date
	Begin Time
	End Time

	12-12-19
	12:00
	1:00

	1-2-20
	9:00
	10:00

	2-18-20
	12:00
	1:00

	4-23-20
	12:00
	1:00

	5-22-20
	9:00
	10:00


Please email to tammy.alexander@aamu.edu. 
AAMU/UAH 


Regional Inservice Center








GUIDELINES FOR SCHOOL/SYSTEM


FUNDS REQUESTS











