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What is an “A” Team? 

An “A” Team is a team in which the members work interdependently to achieve common goals that 
directly impact student achievement. Members of an “A” Team are willing and eager to learn from 
one another. Team members honor the collective commitments they have made to one another 
creating an atmosphere of trust and mutual respect. Violations of the commitments are addressed,
and members use them as the basis for crucial conversations and honest dialogue.  

An “A” Team maintains a focus on learning, collaborative culture, collective responsibility, and 
remains results oriented. 

 

 
“A collection of teachers does not truly become a team until members must 

rely on one another to accomplish a goal that none could achieve 
individually.” 

Learning by Doing, DuFour et al. 

 

How does a collaborative team become an “A” Team? 

 

  

 

 

 

 

 

 

 

 

 

Dr. Page interviews the Collaborative 
Team. If awarded “A” Team status, the 
team will be celebrated at a Board Meeting 
and present at future professional learning. 

The system-level team observes and 
interviews the Collaborative Team. If the 
team scores greater than 90, they then submit 
results to Dr. Page. 

The Local School Guiding Coalition uses the “A” 
Team application to assess the Collaborative 
Team. If the team scores greater than 90, they 
then submit results to Dr. Chiprany. 

Collaborative Team uses “A” Team application to 
rate their performance within the 3 big ideas. If 
they score greater than 90, the team then submits 
the application to their Guiding Coalition. 


