[image: image1.jpg]


[image: image5.png]


Bear Blvd Staff 

Meeting Agenda

 April 7, 2021
2:45-3:30
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Spring Branch Independent School District

kindergarten

Inspiring minds. Shaping lives.
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· 2020-2021 SBISD Areas of Focus (Review from August)
· Every child grows at least one year every year

· SEL, Literacy, Numeracy

· 2020-2021 BBS Areas of Focus Based on CIP & Goals
[image: image4.png]®©200 |jying Our Vision:
WHY, HOW & What

Our reach for our students should exceed
our grasp to set the foundation for T-2-4 by:

« Commitment to the achievement of high standards by all students.
* PK3:
* 66% Rapid Letter Naming

* 42% Number Naming
* Pka:

+ 65% Rapid Vocabulary

+ 85% Counting Sets

At Bear Boulevard, We Love to Learn!





· Personalized Small Group Literacy Instruction (leveled book, word work, interactive writing)

· Authentic Application (writing across curriculum/daily routine, interactive writing incorporating LID, shared reading incorporating CAP)

· Personalized Small Group Math Instruction (name shapes/numbers, counting by ones to 30+, counting objects from pile of 12+, making pile of 9+ objects)

· Projects (all do 3 projects & 2 project presentations)

· Collaborative Teams (CT) & PK Coaches

· How are CTs going? Agenda/minutes form? 

· Haley sharing highlights at staff meeting from CT agendas/minutes 

· Kiersten’s Lead Teacher w/Leslie

· Essential Learnings assist CTs answering the 4 questions
· PD w/Coach on Thursdays

· Susan Coscio – PK4 Bilingual & ECSE

· Sharon Lowery – PK4 Mainstream

· Griselda Balbuena – PK3
· Special Event in SBISD: PLC Live

· July 27, 28, 29 @ WAIS (Nathan Provencio on-site facilitator)

· Purpose: continue teacher & leader growth to strengthen PLC cultures and practices  

· Each PK Center get 6 seats (Hammer, Bradley, Caballero, Ruelas, _____, ______) Note: talk about Monday at CT & get 2 volunteers
· Sign Up Link to Register will come via Super Notes & Kim will forward to those going
· Preparing for EOY 2020-2021 & BOY 2021-2022
· Keep all Teaching Strategies Curriculum (don’t surplus yet); we will get list in August of what to keep from old curriculum based on the new Benchmark curriculum

· PK3 & 4 Curriculum is being modified in June to incorporate Benchmark curriculum & some of the VIR curriculum
· DRA/EDL kits – kept 1 English & 1 Spanish kit on campus
· August PK DSDD day will focus on Benchmark Curriculum

· Continuing iStation Literacy for next year

· New: ST Math for next year (aligns with Singapore Math K uses & is more concrete)
· Continuing Ready Rosie as parent engagement program

· EOY Countdown & Checklist – will send in a few days 😊
· Reminder: Complete Levels of Implementation – in Kim’s box ASAP
· Focused on Balanced Literacy, Collaborative Team, Share A Smile

· TTESS – April Teacher Activities - USING Kick Up
· Explore ITSLearning, ASCD Activate, CT resources to support goal attainment – collect/upload evidence by March 22nd
· Scheduling Summatives for April (must be completed by May 6th)

· Personnel Updates for 2021-2022

· Mrs. T is retiring (Victoria Cabrera will start in Aug; has been working at ETC)
· Ms. Dozal is retiring (Lilian Sanchez will start in Aug; has worked at Second Baptist and Panda Path)

· Staff coming to BBS from VOE PK:

· Suzanne Rampersaud (PK Teacher)

· Had a Teacher vacancy from VOE & filled with Sarah Hodge

· Liana Drain (PK Teacher Assistant)

· Genesis Perez (PK Teacher Assistant)
I. Other 
a. April Safety Drills:

i. Obstructed Fire Drill

b. Apr 1st – Apr 9th TA EOY PreLAS Testing
c. Apr 1st - PD w/PK Coach 2:45-3:30 via zoom
d. Apr 2nd - Student/Staff Holiday
e. Apr 5th - Safety Team Meeting 10:00-11:00 via zoom

f. Apr 5th - CT Meetings (during planning or 2:45-3:30 varies by CT)

g. Apr 6th - Leadership Team Meeting 1:15-2:00 via zoom
h. Apr 7th - Staff Meeting 2:45-3:30 via zoom
i. Apr 8th - Budget Meeting 9:30-10:30

j. Apr 8th - Teacher Assistant Meeting 1:15-1:45 via zoom
k. Apr 8th - PD w/PK Coach 2:45-3:30 via zoom
l. Apr 9th – Share A Smile Cadre Mtg 1:30-2:00 via zoom

m. Apr 12th – EOY PreLAS due to Hayde M

n. Apr 12th - CT Meetings (during planning or 2:45-3:30 varies by CT)
o. Apr 12th – Parent Math Training in English VIR 5:00-6:00

p. Apr 13th TA enter PreLAS EOY Data

q. Apr 15th EOY LPAC Meetings (unscheduled come & go - sign in lounge)

r. Apr 15th PD w/PK Coach 2:45-3:30 via zoom
s. Apr 19th – May 8th EOY CIRCLE & Formative Assessments

t. Apr 20th – Parent Literacy/K Ready Training in English VIR 9:00-10:00

u. Apr 21st – Parent Literacy/K Ready Training in Spanish VIR 9:00-10:00

v. Apr 27th – Parent Literacy/K Ready Training in English VIR 1:00-2:00

w. Apr 28th - Parent Literacy/K Ready Training in Spanish VIR 1:00-2:00

x. Apr 28th CIT Meeting via zoom 1:15-2:00

y. Apr 30th Student/Staff Holiday
Building strong leadership to achieve T-2-4 by nurturing relationships, creating operational excellence, developing & managing people, and driving results

