Mission Statement:
At Bayyari, we will
ensure that every
child reaches grade
level proficiency or

higher Iin a safe,
nurturing, and
Inclusive
environment.




Vision Statement:

We envision a school where every student leaves Bayyari
as proficient readers, writers, mathematicians, and thinkers.

Our students will thrive in middle school and everyone will know they
came from Bayyari.

We will use these 4 Pillars as a guide: Culture for Learning
e Welcoming, nurturing, and safe environment for all
e School-wide behavior expectations
e Goal setting and progress tracking for all students
e Student collaboration
e Students will be leaders, problem solvers, and critical thinkers, and
will take ownership of their learning
e Growth mindset for all students and staff
Curriculum
e Curriculum will be standards-based, rigorous, and data-driven.
e Essential learning focused
e Personalized learning experiences
PLC School
e Collective commitments will guide behaviors
e All decisions will be guided by four critical questions:
o What do we want students to learn?
o How will we know when students have learned it?
o What will we do when they have not learned it?
o What will we do when they have learned it?
e Systematic, effective school-wide intervention
e Ongoing professional development
e Weekly collaborative team meetings
Community Engagement
e Community relationships will support the whole child
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We will use these 4 Pillars as a guide:
Culture for Learning
e Provide a welcoming, nurturing, and safe environment
e Create a schoolwide community that meets the
social-emotional behavior needs of students by utilizing a school-
wide behavior matrix
e Involve students in setting attainable goals based on individual
needs
e Engage students in learning that allows collaboration and
continuous improvement and growth
e Encourage students to be leaders in their school
e Students will be problem solvers, critical thinkers, and will take
ownership of their learning
e Foster innovation and a growth mindset for all students and staff

Curriculum
e Create and implement a guaranteed and viable curriculum that is
standards-based, rigorous, and data-driven.
e Teachers will hold each other accountable for teaching essential
learning.
e Students will have personalized learning experiences that allow
them to be problem solvers and justify their learning.

PLC School

 Provide a professional environment where all building staff is
working collaboratively to ensure the collective commitments of
the school are honored.

e All building staff will hold each other accountable for upholding the
mission and vision of the school.

e Teachers and staff will further their professional practice through
ongoing professional development.

o All staff will actively participate in collaborative team meetings to
reflect and develop consistent learning expectations and
proficiency levels.



