Develop a Unit Plan to Include CFAs

1st Step: Before ANY lesson
planning takes place!

Standards identified and What does mastery look like?
—— — (Assessments Developed)




Develop a Unit Plan to Include CFAs

—

# of days to teach which

targets
(ex: 5 days to teach standard 1,
targets 1-3)

Built in
response
day
(i.e. Pit Stop)

# of days to teach next

targets
(ex: 5 days to teach standard 2
targets 5-6)

Standards identified and

broken into targets

What does mastery look like?
(Assessments Developed)

Built in
response
day
(i.e. Pit Stop)

# of days to teach next

targets
(ex: 7 days to teach standard 1
target 4 and standard 2 targets 1-4)



[] Before Instruction

[_] During Instruction
|:| After Instruction

START HERE
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Teachers:
* Analyze data
* Respond as needed
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Students:
* Take end of unit assessment

Teams provide:
* Intervention
* Extension

Teachers:
+ Determine essential standards
» Create a proficiency map
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Teachers:

* Unpack essentials for unit
» Discuss proficiency scales
* Identify prerequisites

e

Bl

Give CFA

'\ Teams:
* Analyze data

* Create intervention plan
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PLC Questions:

instructional Cycle |}
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What do we want all students to learn?
How will we know if they have learned it?

How will we respond when they don’t learn?

How will we respond when they already know?

Teachers create a CFA plan:

* Unit pre-test

» Common checks for understanding (exit slips, do now,
questioning strategies, quizzes, etc.)

* Midpoint assessment (CFA)

*» Calendar of checkpoints (10 day max)
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I Teachers create an end of unit assessment.
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Teachers discuss best instructional strategies.
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| Students take unit pre-assessment.
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Modified version. Original created by Brenda Davis & Lisa Kanaga, Arbor Grove
Elementary, Putnam City Schools

Unit Begins skills.

Teachers:
* Deliver mini-lessons based on
student gaps in prerequisite
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Teachers:
* Analyze data
» Create prevention plan
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