
ASD2 Road Map for the PLC Journey (Year 1 & 2) 

 

May 23-25, 2023 

District Grade Level Teams meet to review work from the year, make any needed changes, finish any remaining Learning Progressions, and celebrate successes. 

August 2021 

Establish teams, 
team leads, 

participate in 
district wide PLC 
training & begin 

identifying Essential 
Standards. 

August 2021-May 2022 

Administrators implement schedules 
to allow for Team Meetings 

weekly/bi-weekly. Teams continue 
the Essential Standards identification, 

development of common unit 
assessments to measure E.S., analyze 

data, develop intervention, etc. 

February 2022 

Representatives 
from all schools 

attend PLC 
Summit in 
Phoenix. 

March 14 2022 

Conduct first ASD2 
PLC Summit at 

BHP for teachers 
and administrators 
to share what they 
learned from the 

Summit. 

March 2022 

Administrators and 
teachers visit model 

PLC school in GA. 
Administrators 

attend PLC 
Leadership Summit 
and RtI Workshop. 

May 27, 2022 

School drafts of 
Essential 

Standards 
submitted to the 

district. 

June 1, 2022 

Team Leads and 
Administrators 

meet to develop 
ASD2 District 

Essential Standards 
Document. 

August 8, 2022 

School level Teams 
meet to develop 

Essential Standard 
Unit One’s Learning 

Progression, develop 
a rough draft of Unit 

One Unit Plan 

August 9, 2022 

Team Leads 
meet to 

develop District 
Essential 

Standard 1’s 
Learning 

Progression. 

September 27-29, 2022 

District Grade Level Teams 
meet to develop final draft 

of Unit Two Unit Plan, 
Create District Unit 

Assessment and Develop 
CFA’s for Learning Targets, 

Set SMART Goals. 

October 25-27, 2022 

District Grade Level Teams 
meet to develop final draft 

of Unit Three Unit Plan, 
Create District Unit 

Assessment and Develop 
CFA’s for Learning Targets, 

Set SMART Goals. 

Nov 29-Dec 1, 2022 

District Grade Level Teams meet to 
develop District Essential Standard 
4’s Learning Progression, develop 
final draft of Unit Four Unit Plan, 
Create District Unit Assessment 
and Develop CFA’s for Learning 

Targets, Set SMART Goals. 

January 24-26, 2023 

District Grade Level Teams meet to 
develop District Essential Standard 
5’s Learning Progression, develop 
final draft of Unit Five Unit Plan, 
Create District Unit Assessment 
and Develop CFA’s for Learning 

Targets, Set SMART Goals. 

February 21-23, 2023 

District Grade Level Teams meet to 
develop District Essential Standard 
6’s Learning Progression, develop 

final draft of Unit Six Unit Plan, 
Create District Unit Assessment 
and Develop CFA’s for Learning 

Targets, Set SMART Goals. 

March 28=30, 2023 

District Grade Level Teams meet to 
develop District Essential Standard 
7’s Learning Progression, develop 
final draft of Unit Seven Unit Plan, 

Create District Unit Assessment 
and Develop CFA’s for Learning 

Targets, Set SMART Goals. 

August 12, 2022 

District Grade Level Teams 
meet to develop final draft 

of Unit One Unit Plan, 
Create District Unit 

Assessment and Develop 
CFA’s for Learning Targets, 

Set SMART Goals. 


