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Staff Meeting 
Party Games
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https://www.youtube.com/watch?v=aF1rPExqVpg&t=59s


• Stay focused on student learning 
and achievement

• Be prepared
• Communicate respectfully
• Listen actively
• Participate fully
• Build consensus
• Honor time

Our Norms
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5 Commitments 
of a Team

1. COMMIT TO GIVING 100%
2. COMMIT TO GETTING BETTER
3. COMMIT TO STAYING POSITIVE
4. COMMIT TO THE TEAM’S MISSION
5. COMMIT TO EACH OTHER
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• Facilitator: Admin
• Timekeeper: Brenda Speir
• Recorder: Nicki Marmoll

Our Roles
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A FOCUS ON LEARNING IS A 
CCCs COMMITMENT TO 
MAKING STUDENT LEARNING 
THE PURPOSE OF THE SCHOOL 
OR DISTRICT. 

THIS MEANS THAT YOU ASSESS EVERY 
POLICY, PRACTICE, AND PROCEDURE WITH 
THESE QUESTIONS: 

• WILL THIS LEAD TO HIGHER LEVELS OF 
PERFORMANCE FOR OUR STUDENTS?

• ARE WE WILLING TO REVISE OR DISCONTINUE 
ACTIONS THAT FAILTO INCREASE STUDENT 
LEARNING?

Big Idea #1: A Focus on Learning 
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A Focus on Learning is NOT . . .
Exclusive
Conditional
Adult – Centered
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We must love and model a 
commitment to learning.



Facilitating Data 
Conversations
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Data 
Sheets 



Looking at Data

How would you assess the data 
conversations that have happened 
on your team this year?

What are some areas of strength 
and areas of growth related to data 
conversations?

Are these conversations continuous 
and ongoing? 

What support do you need to 
improve this process?
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EIP Funds
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Bus Safety Program

CCSD Strategic Plan

Nuts & Bolts



Open 
Agenda
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NEXT TEAM LEADER 
MEETING: 10/27
(grade level leads and sped)

NEXT MUSTANG 
MEETING: 11/2

Meetings
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A Rock

“Find the value in 

this rock.”
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