We can’t wait to get to know you!
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The CCC Process

o Those who hope to lead the PLC process must
begin by acknowledging that no one person

N will have the energy, expertise, and influence
to lead a complex change process until it

becomes anchored in the organization’s

_ culture without first gaining the support of all

key staff members" (Dufour, et al). .




Our Normas

. Stay focused on student learning
and achievement
. Be prepared -

. Communicate respectfully e
. Listen actively

. Participate fully

. Build consensus

. Honor time




“It is the guiding coalition's
responsibility to set the tone

for the collaborative work

done throughout the school.”




Tet's Collaborate & Share
Ideas

"Together we are better.”
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