
The WE Journey Toward Becoming a PLC:
Building the School and Team Foundation


9/23 Early Dismissal and/or week of 9/28:
Essential Math Outcomes 
9/17:
Prep for Essential Math Outcomes

Summer Work:
Prep for Opening Day
Week of 9/21:
Compass / Norms
Week of 9/14:
Compass /Norms 
Week of 9/7:
Proposal for WE PLC
Week of 8/31:
Wish Lists
Opening Day:
Consensus on the Philosophy
10/1:
School Goals AND Prep for first unit SMART goals / Assessment design
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9/3:
Proposal for WE PLC and
Prep for Compass  and Norms
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The WE Journey Toward Becoming a PLC:
The First Cycle11/12:
Plan for assessment analysis
10/15:
More prep on Assessment Design
10/29:
Share SMART Goals
AND
Prep for team decisions around instruction, intervention, and enrichment


12/10:
Share assessment analysis / prep for determining next steps
Week of 12/7: 
Plan and begin implementing next steps

Week of 11/30: 
Analyze CFA Results / Determine next steps

Week of 11/16: 
Administer Common Formative Assessment

Week of 11/9: 
Instruction, Intervention, Enrichment

Week of 11/2:
Instruction, Intervention, Enrichment

Week of 10/26:
Instruction, Intervention, Enrichment


Week of 10/19:
Instruction, Intervention, Enrichment

Week of 10/12:
Assessment Design
Week of 10/5:
SMART Goal(s) and Begin Assessment Design
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