
Analyzing CFAs



Vision/Mission

Our Mission:  Emily Dickinson School exists to provide a 
safe, nurturing, and respectful community where all children 
are supported in achieving high levels of learning and are 
prepared for future success.

Our Vision:  Our vision is to ensure the highest levels of  
instruction so all students learn.



Norms for PLC PD

● Be on time; the meeting starts at 3:30 and ends at 4:30.
● Be engaged and participate in the learning.

○ No side conversation
○ No outside technology distraction
○ No side work    

● Come prepared
○ PLC Binders and other materials as needed

● Be positive.  Keep negative comments to yourself.  If you have 
questions or concerns, bring those to Nellie or Sarah outside of 
the meeting.  



Information and Handouts for PLC PD 

The information for PLC training was taken from the following 
sources:
● Keynote and break out sessions and handouts from TEAMS 

training in Irving, TX - July 2022
● The Big Book
● The Collaborative Team Plan Book for PLCs at Work
● Learning by Doing



PLC

https://www.youtube.com/watch?v=_4EMeywsH3s


Establishing the PLC Culture



Emily Dickinson LRSP

https://docs.google.com/document/d/1j1XD0_VyARdSsi7aYZYksRucZA2zVIydklz0nPQ_7mU/edit


What we’ve done?
● The work for questions 1 and 2! 
 



What We’ve Done:  
 

❏ Established Strong Teams
❏ Strengths, pet peeves, norms, and accountability

❏ Prioritized Standards
❏ Grade level, vertical discussion, alignment with ELA resources
❏ Boulders, rocks and butterflies

❏  Unpacked Standards 
❏ Understood scaffolding of standards
❏ Determined DOKs
❏ Determined learning targets
❏ Wrote “I can” statements

❏ Wrote SMART Goals
❏ Determined Common Pacing - Shared Calendars
❏ Wrote Common Formative Assessments for Priority Standards
❏ Understand Tiered Intervention



What’s Next? 
How do we look at and respond to the data?
 

 

Analyzing Common Formative Assessments

https://www.youtube.com/watch?v=FldnHUgjTcM


What’s Next?  
How do we look at and respond to the data?

 Analyzing CFAs

❏ Specifically which students did not demonstrate mastery? 
❏ Which instructional practices proved to be most effective?  
❏ What patterns can we identify from the student mistakes? 
❏ How can we improve this assessment? 
❏ What interventions are needed to provide failed students additional time and support?

Mattos 2009. AllThingsPLC.info





How do we look at and respond to the data? 

 



To Do:  

 
❏ Turn in a copy of priority standards.

❏ Priority Standards Sheet
❏ Personalize Team Form
❏ Turn in CFA and TACA form
❏ Fill out 

https://docs.google.com/spreadsheets/d/1eNMkiEA7l5T9ZM1cwrWzKtUBtbF0xhmMgWjbO_qqR5k/edit#gid=939744718


Final Step

 

Plan tiered intervention!

https://docs.google.com/presentation/d/1qWDkGz-lsYbdGX0SnIe0_yrxSbZCH8nOPvoTco342fA/edit#slide=id.p

