
Collaborative team 
Facilitators

August 20, 2019



Reflection
What is going 

well?
Where is your 
team still 
growing?



Norms

What do you expect 
of yourself as a 
member of this 

collaborative team 
facilitator group?

What do you expect 
of others in this 

group?



Norms

“In order to learn 
well with this group 

I need to…”

“In order to do our 
best learning in 

this community, we 
need to…”



Norms
1.      
2.    
3.    
4.   
5.   



Expectations
● Focus agenda and meetings around 

the 4 questions (Focus on 
Learning)

● Develop and refer back to norms in 
order to create a positive team 
environment to benefit all 
students (Collaborative Culture 
and Collective Responsibility)  

● Use student work and formative 
data to drive instructional 
decisions (Results Orientation) 



Questions
Now that you have 
had some time to 

work through the PLC 
process with your 
team, what are some 
questions you have?



Tomorrow’s PDH
What will we be 

discussing?

● Team Norms
● Agendas

How can you best 
support your team 
during this time?

● Learning best 
practices from 
others

● Positivity



REflections for 
Next STeps
Google form



Next STeps What and Why of PLC 
(pg 9-23)

&

Mission-Vision-

Values-Goals 

(pg 25-55)


