
4 Diamonds 
School-Wide Priority Initiatives   

As determined at 8/26/15 staff collaboration  
 

Zach Elementary School 
Aisha Thomas  

T:\Office\Office Only\Admin Secretary\Professional Development\2017-18 

 

 
A Focus on Learning 

1. CURRICULUM  
• Lucy Calkins Writers Workshop 
• Core Knowledge  
• Colorado Academic Standards 
• Envision Mathematics 

A Collaborative Culture  
2. PROFESSIONAL LEARNING COMMUNITIES 

• Norms 
• Goals 
• Unpack Standards 
• Best Instructional Strategies  
• Data Talks 
• Bully Proofing 
• Class Placement 
• W.I.N. 

 
3. MTSS- RTI  

• Watchlist 
• Student Plans: Behavior, TLO, IEP, 504, READ, HEALTH 
• Systematic, Timely, and Tiered Interventions 
• Crisis Response  
• Gifted and Talented  
• CICO 
• PBIS & ROAR 

A Results Orientation 
4. ASSESSMENTS  

• DIBELS (frequent) 
• MAPS (use result data) 
• PARCC/CMAS (use result data) 
• ACCESS (use result data) 
• Common Formative (developed and analyzed)  
• Progress Monitoring  


