
Collaborative Team Agenda-CCH 

 
Collaborative Team: ​2nd Grade  Date:​ 2/6/2020 
Facilitator: ​Perez  Norms Keeper: ​Defrancisco 
Recorder: ​Nelson  Coach/Admin: ​Novak 
Time Keeper: ​Lembrich  Absentee: ​Miller/Malouf 
Norms: 

1. All team members arrive on time, well prepared with materials and resources 
needed. 

2. The team will make decisions by consensus. 
3. All team members will stay on task and will contribute to the task at hand. 
4. All conversation needs to be respectful, purposeful, and constructive. 
5. Cell phones put on silent and away. 
6. Boulders, Rocks, Butterflies 

idm’s   
● Discuss IDM - Subtraction (10 minutes)  
● Teach subtraction strategies (10 minutes) 
● Finish Unit 7 Math Planning Document/Calendar (40 minutes)  
● Set Next Agenda (5 minutes) 
● Discussion questions (2 minutes) 

Did we meet our agenda goals?  yes 
Did we discuss ​“What do we expect our 
students to learn?” 

yes  

Did we discuss ​“How will we know they are 
learning?” 

yes  

Did we discuss ​“How will we respond when 
they don’t learn?” 

yes  

Did we discuss ​“How will we respond if they 
already know it?” 

no  

Items to be addressed at the next meeting:  ● Eduphoria data and What Does the 
Data Say Unit 6B ELA CSA (15 
minutes) 

● Discuss how students are doing 
with the addition and 
subtraction with and without 
regrouping using algorithms (10 
minutes) 

 
 


