ASD2 2023-2024 Secondary PLC Road Map

Maintaining a Collaborative Culture

Middle Schools will hold Monthly Google Meet PLCs, PD Days will be utilized for Vertical PLC Collaboration/School PD

July/August 2023
Teacher week
Establish teams,
team leads,
participate in
district wide PLC
in review of
summative
assessment data
22/23 school year

August 2023
Refine Quarter 1
common unit
assessments,
focusing on
formative, to
measure E.S. and
continue to analyze
data, and develop
interventions.

September 19-20,

2023
Solution Tree
Behavior Solutions
two-day workshop
at ACTC.

6" Grade Science
review and develop
remaining units for
new Standards

January 2024
Refine Quarter 3
common unit
assessments,
focusing on
formative, to
measure E.S. and
continue to analyze
data, and develop
interventions.

February 2024
Middle School
ELA Collaboration
and unpacking of
new ELA
Standards and
development/revis
ions of Unit Plans
for 24-25.

October 2023
Refine Quarter 2
common unit
assessments,
focusing on

===) | formative, to =)

measure E.S.
and continue to
analyze data,
and develop
interventions.

November 2023
Middle School
ELA
Collaboration
and unpacking of
new ELA
Standards and
development/revi
sion of Unit
Plans for 24-25.

March 26-28
2024

District Grade Level Teams meet to
review District Essential Standard 7’s
Learning Progression, review Unit Plan,
District Unit Assessment and CFA’s for
Learning Targets, Set SMART Goals for

24.25

April/May 2024

District Teams meet to review work from the year, make any needed changes, finish any remaining Learning Progressions, and celebrate

successes.




