
Subject Data tracker/ Progress
monitoring

Person
Responsible
for entering

Person
Responsible

for
monitoring/

feedback

Action steps Resources

Quality of
Instruction

Leverage Leadership tracker Specialists Admin

Weekly
observation,
Face-to-face

meeting, Friday
share out with

Instructional team

Teach like a Champion
(bite-sized goals)

Leverage Leadership

Math

Intervention/Extension/ tracker
Specialists,
Counselors,

Student
Champion

Admin
Small group

instruction with
Interventionist,

Teacher, or
Interventionist

Assistant

Bridges (Intervention team)

Education Galaxy (tied to MAP)

Guided Math (teachers)

BBG Monster Spreadsheet 5th

BBG Monster Spreadsheet 4th

BBG Monster Spreadsheet 3rd

BBG Monster Spreadsheet 2nd

BBG Monster Spreadsheet 1st

BBG Monster Kinder data sheet

Classroom
teacher/

Departmentalize
d teacher

Instructional team
(Administration/

Specialists,
Counselors,

Student Champ,
librarian, DLC)

Reading

Intervention/Extension/ tracker
Specialists,
Counselors,

Student
Champion

Admin
Small group

instruction with
Interventionist,

Teacher, or
Interventionist

Assistant

LLI Kits

Guided Reading

Education Galaxy/ Imagine
Literacy/

Mango (newcomers 3-5)

BBG Monster Spreadsheet 5th

BBG Monster Spreadsheet 4th

BBG Monster Spreadsheet 3rd

BBG Monster Spreadsheet 2nd

BBG Monster Spreadsheet 1st

BBG Monster Kinder data sheet

Classroom
teacher/

Departmentalize
d teacher

Instructional team
(Administration/

Specialists,
Counselors,

Student Champ,
librarian, DLC)

https://docs.google.com/spreadsheets/d/1CzIsQVc_1nWoRiPh_oFIIzW2yRiFv9iEL3UBQeKeeFU/edit#gid=1241561218
https://docs.google.com/spreadsheets/d/1B4aL8uWGPho0EgnwoaSCKAkEZvFnVL_rO0W9-kluzn0/edit#gid=1428653805
https://docs.google.com/spreadsheets/d/1-XJQ_rNRBScpVi8bH4ymR6jPiqr5_xwOQvG59Dc3AFA/edit#gid=2081008763
https://docs.google.com/spreadsheets/d/1-cS1cS49yE4z6moitUQ4TKCuxFRg3TSrDrePtIZ-VJA/edit#gid=1399735156
https://docs.google.com/spreadsheets/d/1wqwuFNZXIRCVl_zB7r5gf3yThKDhedb8nNmuXL7pvQE/edit?usp=drive_web&ouid=109817215500849730857
https://docs.google.com/spreadsheets/d/1__A53jEWP_Y5Lv2QKTrvoDddkqRL5GviECJYW51NCZs/edit
https://docs.google.com/spreadsheets/d/1mCSPBYAuUBiNXu_Qz7c28_f-ArSSnMQjAMCZTQ-rbQU/edit#gid=0
https://docs.google.com/spreadsheets/d/1x5wXTEgl_u7gQ0qsHXcnfFIVO2caggvGJHVJjcGAECs/edit#gid=1300199533
https://docs.google.com/spreadsheets/d/1B4aL8uWGPho0EgnwoaSCKAkEZvFnVL_rO0W9-kluzn0/edit#gid=1428653805
https://docs.google.com/spreadsheets/d/1-XJQ_rNRBScpVi8bH4ymR6jPiqr5_xwOQvG59Dc3AFA/edit#gid=2081008763
https://docs.google.com/spreadsheets/d/1-cS1cS49yE4z6moitUQ4TKCuxFRg3TSrDrePtIZ-VJA/edit#gid=1399735156
https://docs.google.com/spreadsheets/d/1wqwuFNZXIRCVl_zB7r5gf3yThKDhedb8nNmuXL7pvQE/edit?usp=drive_web&ouid=109817215500849730857
https://docs.google.com/spreadsheets/d/1__A53jEWP_Y5Lv2QKTrvoDddkqRL5GviECJYW51NCZs/edit
https://docs.google.com/spreadsheets/d/1mCSPBYAuUBiNXu_Qz7c28_f-ArSSnMQjAMCZTQ-rbQU/edit#gid=0
https://docs.google.com/spreadsheets/d/1x5wXTEgl_u7gQ0qsHXcnfFIVO2caggvGJHVJjcGAECs/edit#gid=1300199533


Data collection and intervention determined based off of: MAP, Previous STAAR scores, and when applicable DRA/EDL


