LEVELS OF IMPLEMENTATION

2020-2021 School-wide Survey


Bear Blvd School





_April 2021_____
School








Date
	MAINTENANCE
(still using the known, in the comfort zone)
	AWARENESS
(aware of and learning the strategy/initiative)
	EXPLORING
(trying out, looking for opportunities)
	TRANSITIONING
(starting to use, adopting some commitment)
	EMERGING
(fully implementing, beginning of internalization)
	PREDOMINANCE OF STRATEGY/INITIATIVE
(institutionalized, automatic)
	TOTAL # OF TEACHERS
(Implementing Strategy/Initiative)

	# of Teachers at Each Level


	Balanced Literacy


	
	
	
	
	
	4
	4

	Collaborative Teams (CT)
	
	
	
	
	3
	1
	4

	Share A Smile


	
	
	
	
	1
	3
	4


Balanced Literacy: done on a daily basis and linked to all content areas; all components of balanced literacy have been implemented during daily routines and are linked to other content areas; writing has improved a lot via Whiteboard Wednesday & Whiteboard Center; use shared reading and writing and interactive writing and read alouds as part of daily instruction
Collaborative Teams: objectives to be taught for the week are discussed and decided upon in order to incorporate them into our lesson plans and the 4 questions are discussed and answered; active participant; CT every Monday to discuss the 4 questions that guide our teaching for the students
Share A Smile: students are greeted as they enter the classroom; when communicating with parents electronically we make them feel appreciated and welcome; been a member of the committee all 4 years at BBS; we do all Share A Smile activities as well as talk about them in the classroom; we greet everyone with a smile!
Strategies/Initiatives Implemented








