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Commitment     *     Community     *     Collaboration
2019-2020 First Semester 
Team Collaboration Outcomes
Our Mission: Maximizing every student’s academic potential and personal responsibility.
School SMART Goal(s):  All students will demonstrate mastery of their coursework essential standards by the end of the 2019-2020 school year.

Norms
· By September 20, teams will collaboratively create/revise their team meeting norms.
· Norms will be reviewed at every meeting, and revised as needed.

Essential Standards
· By September 30, teams will collaboratively identify Common Core essential standards (no more than 10).
· Identified CCSS should prepare students for success at the next level of study.

· For each CCSS, the team will write the standard in kid-friendly terms, determine the level of rigor, identify prior skill/academic vocabulary needed, create/select the common assessment that will be used to measure student mastery, and determine when the standard will be taught.

Smart Goals
· On October 18, team leader from each team will present the SMART goal(s) for the year at the leadership meeting.
· Teams will work interdependently and hold each other mutually accountable to achieve the goal(s).

Common Assessments
· By the beginning of each quarter, Common assessment dates will be uploaded onto Pioneer’s Google Calendar.  This practice provides the order of Tutorial Priority.
· Common assessments will be given to measure student mastery of essential CCSS.

· Teams will collaboratively create at least one common assessment per essential CCSS.

· Teams will collectively use the “5” common assessment guiding questions when reviewing common assessment results.

Intervention/POI/Tutorial
· Teachers will refer at-risk students to the Pyramid of Interventions every three weeks.
· Teachers will offer weekly tutorial support.

Student/Parent Communication
· Teachers will update grades at least once every two weeks.
· Each student will monitor his/her progress towards meeting their essential standards.
To Discuss
· Engaging/Connecting students to Pioneer.
