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Lindsey Elementary 
Instructional Plan for PLC Processes at Work 
SMART Goal Template 

	SMART Goal Template 

	Grade:  ______________________                                                                    Date:  _______________________

Team Members:  __________________________________________________

School Goal(s):  



	Plan of Action (short and long-term goals) 

	Team SMART Goal
	Strategies and Action Steps
	Responsibility
	Timeline
	Evidence of Effectiveness

	
Our Current Reality:









Our Goal:  










	
	




	
	











	
	











	
	
	

	
	Strategies and Action Steps
	Responsibility
	Timeline
	Evidence of Effectiveness

	
	
	
	
	











	
	













	
	
	











	
	













	
	
	















			










Resources:
Learning By Doing; Taking Action; Make It Happen; Common Formative Assessments, 
Design in 5, Amplify Your Impact; Instructional Agility, Collaborative Common Assessments, Yes We Can 
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