Dickerson Middle School

LLEL

Our Committed & Intentional Focus on Learning, Collaboration, and Results

Collaborative Team Meeting Agenda

CCSD Mission: One Team, One Goal, Dickerson Success

DMS Vision: Leading by Example

Dickerson PLC Expectations for 2017-2018
e Cobb Teaching and Learning Standards will guide instruction
e Grading practices must be consistent within every teacher team
e School-wide accelerated intervention and enrichment must exist
e Students not making progress must be placed on RTI
e Teams must participate in ongoing collaboration
e 4 Questions will guide collaboration

Grade

Date

Facilitator

Recorder

Time Keeper

Data Analyst

Norms- create as a group to ensure a positive working environment for each team- consider
time management, listening, confidentiality, decision making, participation, and
expectations.

1. What do we want students to learn?
a. Identify Cobb Teaching and Learning Standards that students will learn.
b. Create pre-tests
c. Review lesson plans

2. How do we know if students have learned?
a. Create and administer common assessments/pre-test
b. Discuss various assessment strategies
¢. Review and discuss student data

3. How do we respond when students do not learn?
a. Plan and implement intervention strategies
b. Match interventions to individual student needs

4. What do we do when students do learn it?
a. Provide opportunities for enrichment
b. Create extension activities



