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Leadership Team Meeting
11-13- 2019

Meeting Outcomes:

Tier 1: Non Fiction Writing going well in science. Murray going to SS CT meeting

on Monday to discuss RACE format with them.
e Send 6 Questions sheet to Hilterbran

Tier 2- RTI results
8th Grade Science-78% Mastery
7th Grade Science-
7th Grade ELA 70% Mastery
8th Grade ELA 89% Mastery
7th Grade Math- 60% Mastery
8th Grade Math- 80% mastery

e 7th Grade Math Hayes- 12.5%
71 students to Mastery
23 to Near Mastery

Tier 3-Possibly making it where students could test out of reading focus and go to an
elective---Reading Focus Classes, Grade Level on STAR Test

0’s Lunch- Work on students knowing where they need to be
Edmentum Sub plans- We have to become experts
Champions Party- 19th Dec

Benchmarks- 17th & 18th Benchmarks

UPDATE PACING GUIDES BY NOV 15th to ensure accurate benchmarks

Attendance:Lillie, Murray, Wheeler, Ayers, Manhart, Butterfield, Williams, Hilterbran




.  Review Team Norms:
Il. Learning and Teaching

e Tier 1-Non Fiction Writing Science Update, 6 Grade Results, 6 Question Sheets | did not
get them from everyone this time

e Tier 2-RTI Results! How did the Switch go? A few concerns on students not

picked....Students taking accountability for their own learning (10 min on Fridays, Form

with Learning Targets for each class)

Tier 3-Updates

0’s--Lunch Study Hall

Edmentum- Sub plans---Blended Learning

Mentors-updates

lll. “Nuts and Bolts”
Champions Party Dates
Benchmark Dates
OKTLE PL Focus

IV. Create Next Agenda

V. Champion Effort Awards!
VI. Review Norms

Target Ending Time: 4:35pm

Our Mission: To ensure all students reach their full potential.



