
Admin (ILT) PLC Agenda- Solution Tree Agenda

Team:    ILT PLC Date: 10/3/22

Team Members Present:
Jennifer Barnes                Tiffany Matchett
Joshua McLain                 Shanna Hollis
Jennifer Lott                      Juan Torres
Crissie Fowler

Job/Responsibilities:
Note Taker-Fowler                               Agenda- Jennifer
Calendar- Mary
Time Keeper- Tiffany Matchett

Team Norms:
● Be prepared and on time
● Be respectful one person on the floor at a time
● Good listener
● Be problem solvers, open minded

Dates to Remember:

● October 4th Open House 5-6:30 pm
● SIFA Oct 5, Faculty Meeting
● Oct. 5th Kona Ice
● Fire Drill Oct. 6 1:45 p.m.

Campus Goal/Focus:

Campus Mission
At SJE we provide a positive atmosphere where ALL students are challenged to achieve at grade level or
above.

Vision
Scott Johnson Elementary will be an “A” rated school and a Nationally Recognized Model Professional

Learning Community.

Our Collective Commitments
1. We will be problem solvers, not just problem identifiers.
2. We will play an active role in fulfilling the mission and vision of SJE.
3. We will ensure that all students learn the guaranteed and viable curriculum.
4. We will commit to using data from common formative assessments to improve student learning and our

professional practices.
5. We will take collective responsibility for every student at SJE.
6. We will build a multi-tiered functional system of support to meet the needs of students through intervention and

enrichment.
7. We will commit to collaborative teacher learning to improve student learning.
8. We will create and follow our team norms to hold ourselves accountable.

Campus Goals
1. By May 2023, 100% of our students in grades 3 and 4 will show growth (+10 points or more) or maintain

Masters in RLA and Math as measured by Benchmarks and STAAR.
2. By May 2023, 100% of our students in grades Kinder-2nd will show growth or maintain masters in RLA and

Math as measured by the team created Common Summative Assessments and/or Benchmarks.
3. By May 2023, 100% of students will increase their reading levels progressing towards grade level expectations.
4. Provide targeted supports for all students to achieve at grade level or above (75%+)



Agenda Items:
● Review Calendar
● Leadership Focus this year:

○ Expectation: Walkthroughs are a focus this week: looking for high quality instruction,
student engagement, active teaching, looking for objectives

○ Create October walkthrough form
○ RtI Update- 1st grade next Friday
○ Go over SIFA Plan for ILT members- October 5th -

■ Attendance, lesson plans, walkthrough forms these need to be completed by ILT-
○ Professional Learning Day Schedule - McLain- IA’s, Coaches-exit tickets, Matchett-Stop,

Walk and Talk
○ Thanksgiving Lunch? November 10
○ ESF diagnostic Survey - 10/10 - 11/18
○ Power Hour- send google sheet to teachers

● Open Agenda:
Lott

■ Classroom Technology Update -
● Headphones with mics to EB students this week

■ Progress Learning Update - Working on the Lifto� Math Diagnostic test
with 2nd-4th classes. 1st grade is going strong in learning the new
features. Plan on emailing teachers about updates. Plan on doing the
reading diagnostics with 3rd-4th students next per Hollis

■ SmartyAnts/Achieve 3000 - working on diagnostics this rotation
■ Wonder Workshop - Tuesdays - 1st/2nd grade, Wednesdays - 3rd grade,

Thursday - 4th grade; starting next week (8-9 am)

Matchett
● Quaver: O� to a great start! This week is lesson 2: Rules & self-discipline
● Kelso Building Character Trait of the Month: RESPECT...Free Kona Ice
● Counselor At-Risk Coding: Oct. 7th (1pm-4pm)
● Fire Prevention Presentation Oct 14th during PE
● Red Ribbon Week: Oct. 24th-28th

McLain
● Testing Calendar Link
● October 6- Fire Drill @ 1:45 p.m.
● Meeting with Rudisil about Testing Accommodations for Test Hound (Did

not get to this due to various calls on Friday)
● I am sending the Blue Forms per Paula now due to charges being made.
● Sitting at 53+ referrals in 37 days (HG-8, JS-8, CH-9, J. Greggs-6, PE-4, KH-4,

NS-3) Bus referrals have increased as well.
○ Counseling referrals, Quaver, Aleman, Parent conferences, Teacher

schedules for students, Student Conferences, and ABL.
■ Incorporating ques—District Behavior Coaching Support

needed (not just talking), Zones training?
● Attendance calls and letters are ongoing. 3 AIPs to date. Barahona-8,

Sebastian Escobedo-11, and A. Abundis-23.  (Looking into more due to
COVID) I’ve sent AIP and calls- 1 AIP back.

● Finished EDUHERO modules due.
● Working on finishing SIFA info
● 77 PR to date 3 free to date

https://docs.google.com/document/d/1Miu3bldL0ZpGVf87mHhIxZ60GEeI9FyAqIhQYExlU9A/edit
https://drive.google.com/file/d/1CeeQZAn1Ke9to_T35iFHd6Sp_-iFTpnh/view


Coaches
■ BOY Reading levels updated by 09/23-based on EOY-now needs to be in

Aware-Due Sept. 30th
■ DRA training in November-We will o�er two trainings and they will have to

pick one to attend
■ TEXKEA/TPRI window now open–extended until September 30th.
■ Math Unit 2 Summative Assessments Data? - grades have begun

assessing for next unit - 4th finished
■ NEW RLA question types practice by the name of the question in

Eduphoria.
■ RLA is still working on Common Summatives.
■ Discussed 1st grade pacing with Grammar and will share with them

tomorrow.
■ Reading support for 2nd grade being updated in Curriculum Handbook

and will come from Amy, once it is done I will share it out with them.
■ Math Progress monitoring - discussed with teams and implementing in

data binders
■ Converting HB4545 documentation sheet into a digital option
■ Problem of the Day - Incorporate new item types

2022-2023 SJE Data Documents
■ SJE Unit Assessment Comparison Data - Updated to reflect 3rd & 4th

Grade Unit 1 Assessment Data
■ SJE Math Skills Comparison Tracking Data - Updated to reflect 3rd & 4th

Grade Unit 1 Assessment Data
■ SIFA #1 Data Document - Data is added to this document to reflect Unit 1

Assessment Math Data [raw - no intervention]. We will add RLA data after
Unit 1 Assessment

■ 3rd Grade Math STAAR - Current 4th grade math students
■ 3rd Grade RLA STAAR - Current 4th grade RLA students

○ Testing Dates- STAAR Math May 9-12, STAAR Reading April 24-28th
○ Monthly meetings

■ 1st week- Faculty
■ 2nd week- Committee
■ 3rd week- Guiding Coalition
■ 4th week- PBIS

Event Date To Do to Prepare Person Responsible

Power Hour Nov 29 - Dec
13

Send interest email to teachers for interest; which
grade level and subject

Barnes

Thanksgiving Day
Lunch

November 10th

https://docs.google.com/spreadsheets/u/0/d/161OENfozWJB0JEnzB5SlciNw5n2-kWLkaC-kSTry1ic/edit
https://docs.google.com/spreadsheets/d/1GeaYq8YBU3v0xq1aFNOL1JXXQ1ZhUiuBKz6sOLbmOls/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ubw0MXNDofK4nzBJCts_h-VyS6tySyh6uZNJLD6xovI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-kYDR38NGjUlv5Ep8uAYIwNzsvPvpIVQ1EpOiurBP_4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/11Sw9Nch2ANHIfPIReC9EOKAcZBcSpRFereyZX0d6hmY/edit?usp=sharing


Questions/Concerns:



Resources or Professional Development Needed:








