
Collaborative Team 
Facilitator Meeting #2

September 17th 



Norms

1. Solutions-oriented mindset
2. Keep the information shared confidential
3. Be engaged, open, and honest
4. Be prepared



How is everyone feeling?



Reflection on Reading

● What and Why of PLC                       
(pg 9-23)

● Mission - Vision - Values - Goals 
(pg 25-55)



Reflection on Reading

Round 1

Share a sentence 
from the reading 
that you 
think/feel is 
particularly 
significant.

Round 2

Share a phrase 
from the reading 
that you 
think/feel is 
particularly 
significant.

Round 3

Share a word from 
the reading that 
you think/feel is 
particularly 
significant.



Reflection on Reading

1

What w
e fe

el is
 si

gnifica
nt

2

Does o
ur t

eam fe
el th

is 

way
?

3

If s
o, w

hat h
av

e w
e done?

4

If n
ot, w

hat c
an w

e do?



PLC Question #1



The PLC Continuum: Clarifying What Students 
Must Learn (Question #1)

Page 128 in book

No matter where 
your team falls 

on the 
continuum, the 
goal is to move 

forward.



What resources should we have out during 
planning for question #1?

Unit Plan- Curriculum Collaborative Team 
Framework

Content Standards



Example of Question #1 in a Collaborative Team

http://www.youtube.com/watch?v=WXdH5amlaM4


Practice 
Action (verb) Skill Condition

Content Objective: 



Question #1 Resources



Question #1 Resources



Next Steps for Question #1

Bring a lesson to tomorrow’s PDH

Meet with 
Jordan prior to 

your 
implementation 

with team

Implement 
on your 

own with 
your team

Meet with Jordan 
prior to 

implementation & 
Jordan models 

process with your 
team



Next Steps- Reading

Building Collaborative 
Culture

 (pg 57-69)

&

Question #1- Prioritizing 
Essential Standards

(pg 111-131)


